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Executive Summary
This document constitutes the outcome of the implementation of the detailed Strategic Dissemination and Communication Plan and the Description of Action and is the first of the annual progress reports on the WP 9 awareness-raising activities. This report covers a communication period for the project ranging from July 2017 to June 2018. This deliverable focuses
on the project’s dissemination tools and channels and the way they were used to ensure the
quality and effectiveness of the dissemination activities, to reach out the different target
groups, to relay the appropriate communication messages, to reach the targeted stakeholders
and to ensure the dissemination of tailor-made information. In particular, the document starts
presenting the objectives set for the first year. It then details all relevant dissemination and
communication activities in the first year and provides a quantitative valuation of our actions
in relation to the criteria set out in the initial communication plan. Finally, we are describing
our plans, related to WP9, for the next twelve months.
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1. Introduction
In recent years, the European Union has faced an unprecedented flow of people and goods at
its external land borders, exerting considerable pressure on security control structures. Besides, many terrorist attacks at European cities have called for tighter control measures as to
who is entering the European territory. At the level of land border control, it is not uncommon
to see long queues, especially in high season, creating long and unpleasant delays for travellers. On top of that, border check procedures are increasingly costly, technologically outdated,
and labour-intensive.
In a nutshell, SMILE Action proposes a novel concept of mobility that faces the challenges
above-mentioned, by designing, implementing, and evaluating in a relevant environment
(TRL6) a prototype management architecture for accurate verification, automated control,
monitoring and optimisation of people flows in land border infrastructure. It will take advantage of the capabilities of smart portable devices in border control for secure and reliable
authentication and processes their exploitation as a part of a biometric multimodal verification process that augments/complements existing approaches. Furthermore, the idea of
SMILE mobility is based on Private Cloud Infrastructure technologies that will communicate
with remote handhelds through a secure gateway. The SMILE Action will target the land borders, so the proposed technological and operational framework to be developed will be ratified through pan-European demonstrations at two BCPs.
This deliverable D9.2, entitled “Report on Dissemination Activities, Public Participation, and
Awareness – First Version” aims to report on the progress made throughout the first year of
the Action concerning dissemination and communication activities and provide an action plan
for the next period. The performed activities followed the guidelines provided by the SMILE
grant Agreement, and the detailed Dissemination and Communication plan described in detail
at D9.1 “Marketing, Dissemination Plan, and Dissemination material”. In a wider context, this
strategic plan aims at (i) communicating the challenges facing land border control authorities
and their impact, (ii) spreading the benefits and opportunities that SMILE Action could offer;
(iii) the involvement of a wide range of relevant bodies; and (iv) the dissemination of the
scientific results, outputs, activities and pilot demonstrations of the project to the specified
target groups at the right time and with the right methods.
In the first chapter of this report, we describe our goals for a successful communication
campaign. The next two chapters are dedicated to the work being done on the SMILE graphic
identity and the promotional material designed such as the SMILE brochure and the poster.
Section 5 refers to the information material we created to introduce the public to the project's
scope and the work that has been done so far. Moving on, we analyze our presence in online
D & C channels, such as the site and the social media. Then an extensive report on our
presence at external events such as conferences and workshops takes place. Finally, we try to
quantify the activities being carried out and to present the objectives of a more successful
dissemination and communication campaign in the next twelve months.

June 2018
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2. Objectives
In this initial phase of the project dissemination and communication, activities focused on
raising the awareness of the general public and stakeholders on the concepts of the project
and its main objectives. Additional effort was made to motivate the targeted audiences to
interact with SMILE Action in order to contribute to the elicitation of user requirements. Specific objectives for the reference period were as follows:
• Promote awareness of the SMILE Action and its role amongst policy-makers, organisations,
relevant regional and European public institutions;
• Make sure that SMILE’s technological novelties upon which the SMILE project is expected
to build can reach scientific and industry communities in the domain of biometrics, cyber
security, encryption and communications and mobile devices;
• Encourage an interactive type of communication with identified stakeholders;
• Communicate key messages as defined in D9.1 “Marketing, Dissemination Plan, and Dissemination material” to the targeted audiences;
• Inform relevant stakeholders about the activities carried out throughout this initial phase
of the project;
• Promote any events that the SMILE Action participates as a whole or as individual partners;
• Design, publish and share SMILE project’s promotional material to support its dissemination purposes;
• Establish and maintain an online presence through the SMILE website and social media.
• Create a repository of contacts to distribute the SMILE messages and related material.

3. Project’s identity and logo
EULAMBIA designed several sketches before choosing, in agreement with all partners, the
ones depicted in Figure 1. The logo began to be created according to the following rules: a) be
recognisable; b) create consensual meaning in the targeted market, and c) produce a positive
effect. With these in mind and in order to add value to our solution and consortium image,
contributing at the same time to the strategic vision, we provided a logo which tries to capture
the ambition, mission and objectives of the SMILE Action. To this end, we decided to integrate
three essential elements of the SMILE architecture: fast lanes, biometrics and mobile devices
as a cohesive word-picture-brand. Due to its importance for SMILE Action, the logo creation
started right after day one, using GIMP Open Source raster graphics editor. This logo was and
will be used in all products derived from partners’ effort, ranging from deliverables to documents, presentations, brochures, website, giveaways and so on.

June 2018

9

(EUL)

Deliverable D9.2

Dissemination Level (PU)

740931–SMILE

Figure 1 Graphic identity of SMILE Action

4. The SMILE information material
The first edition of the promotional material was created to effectively promote the project
by informing users, experts, relevant bodies, potential funding schemes and the general public
about the possibilities open up by SMILE solutions for the management of border crossing
points as well as for travellers. Particular attention was paid to the harmonisation of this stuff
both visually and in content with the overall identity of the project, as well as the involvement
of all partners in the creation process. SMILE Action Partners intend to actively use this material in all forthcoming external events such as conferences, exhibitions and workshops.

4.1 SMILE Brochure
The goals of the SMILE brochure are to explain the purpose and its services, to answer possible
questions about our consortium and to guide the reader about how she/he could learn more
about our work. In order to stand out and make the interested party in the project to pick it
up, we used a set of colours, fonts, graphics, images and layout to achieve an attractive result.
The dimensions selected are those of ANSI A paper size dimensions (11.00 * 8.50 inches). The
outside part of the brochure consists of the following: (i) the outside cover which includes the
SMILE Action logo and the full name. In addition, icons relevant to the project’s concept were
added as well as a catchy phrase that states our main ambition. Finally, QR codes were also
set up to guide the reader to SMILE social media accounts, (ii) the back cover that includes all
the general information about the project and guides the reader about how she/he could learn
more and connect with key project people such as the project coordinator or dissemination/communication manager. QR code driving to the SMILE website was also placed, as well
as the logos of all the partners involved, (iii) the inside flap which includes a brief description
of the scenarios of pilot demonstrations offering the reader the opportunity to comprehend
the real-life conditions in which the SMILE scalable solution will operate. Respectively, the
inside part contains the following: (i) the challenges faced by European countries in relation
to BCPs and the clarification of our ambitions towards a future BCP, (ii) what we are aiming in
relation to Border Crossing Point domain, and the most important elements of our solutionJune 2018
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oriented approach accompanied by a photo of an actual BCP, (iii) the main objectives of SMILE
Action and the technological pillars on which we will build on.
The style of the text attempted to be understood not only by experts but also by the general
public. This first version of the brochure will be widely both in digital and printed form by
partners in conferences exhibition and so forth. A PDF version is also available to download
from SMILE website.

Figure 2 SMILE brochure front

Figure 3 SMILE brochure back
June 2018
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4.2 SMILE Poster
In general, the basic idea behind the concept of the poster is to attract public attention. In this
initial phase of the project, the first version of the poster tries to convey its goals and messages. In terms of content, we focused on what we want to achieve and how we intend to
move forward to provide the right solutions to alleviate the problems in a direct a simple way.
In addition, we included essential information about the SMILE Action partnership along with
partner logos. With regard to the layout and design, we display the SMILE logo, remain consistent with the project’s overall colour palette and keep the text readable. Besides, we introduced a background image depicting the Romanian Hungarian BCP at Nădlac where one of
the pilots will take place, to help the viewer familiarise with the SMILE ecosystem. A digital
PDF copy is also available in SMILE website.

Figure 4 SMILE first version poster
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5. Press release and newsletter
Press releases and newsletters are very handy tools to inform diversified audiences about activities and important milestones reached by SMILE Action consortium. Although they are
slightly different in content and use, both are excellent tools for building visibility, increasing
website traffic and appearing on other sites, and generally creating a positive perception for
both the consortium and the individual partners to a variety of audiences. Because of the
above, both have a prominent place in our dissemination and communication plan, as expressed in detail in the D9.1 deliverable. Given the increased need for publicity in the first year
of the Action, we have created the following.

5.1 Press release
The first press release was dedicated to the announcement of the SMILE Action. In a nutshell,
it gives the general picture of the project, describing our main aim, the challenges which European land Border Crossing Points are facing, and our ambitions to these challenges. In
addition, we tried to integrate a very early outline of the pilot validations to introduce the
reader to the field of action of SMILE project. Finally, all partners’ logos are illustrated. SMILE
press release was distributed in an electronic form to relevant thematic media and selected
journalists. It is also available for download from the website. Further promotion of the first
press release was done through social media accounts.

Figure 5 First SMILE press release
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5.2 Newsletter
The general idea behind the newsletter is to serve as a marketing tool promoting the Action
itself, while in the same time is used to inform multiple audiences on current status, recent
achievements, and impending activities. More specifically, will provide the latest news related
to the project, promote the work done in the different work packages, highlight workshops,
conferences, or any other events that the consortium or the partners have participated in.
We aim to publish the first newsletter at the end of the first year due to many deliverables
expected to be submitted at the time. After this first newsletter, it is expected to be published
on a semi-annual basis. EULAMBIA, as a work package nine leader and responsible for editing,
together with the partners are already working on this first issue and is expected to be published no later than the beginning of July. The content of this release will include:
• The graphical identity of the SMILE Action;
• A brief description of the project’s scope, aim, objectives, ambitions, key technologies followed and the identity of the project, like duration, funding and so on;
• The news section including dissemination events (workshops, conference) where the Action has been presented, project’s internal meetings, milestones reached (e.g. the visit to
the pilot demonstration sites) and future actions;
• The main project outcomes and work carried out regarding WP2 “User requirements, Use
cases and BCP system architecture” and WP8 “Legal and ethical assessment on data privacy, Adaptive ethics, Standardization and Regulatory activities” alongside with graphical
material;
• An interview section including an interview with a representative of the Hungarian National Police, outlining the current situation in the European BCPs, and how SMILE Action
aspires to address the challenges faced with, together with an interview with the User
needs and requirements Task Manager that underlines the importance of this task in the
process of the system designing, the respective methodology followed and the key findings;
• An overview of the SMILE action partnership with all partner’s logos, together with website
and social media accounts links to QR codes.
This newsletter will be primarily distributed to the SMILE contact list, as well as to the website
subscribers. To increase our voluntary basis, we will further promote the newsletter registration through the various workshops and other events in which SMILE Action will participate
in. Moreover, in order to achieve the best possible visibility, all partners will be free to share
it through their networking and communication channels. Additional promotion will be done
through the social media accounts (Twitter, Linked In) that will guide the user to visit our website and download the newsletter. Last, to refine the next newsletters, we will actively seek
feedback for the readers.
Given the importance of the newsletter, it is edited having in mind to be compendious, avoiding excessive use of technical terminology, elucidative, and overall making the final product
enough attractive to make the reader (both public and more specialized audiences) want to
find out more about our project with ultimate aim of engaging and interacting in some way.

June 2018
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6. SMILE website
The SMILE Action website is the most important channel of the dissemination and communication process contributing to the enhancement of the interest of external stakeholders in the
thematic of the project. Its development began immediately after the kick-off meeting and
was officially launched in September 2017. It has been developed by EULAMBIA and is hosted
by CERTH. To build this site, we used WordPress v.4.8 which is an open-source Content Management System (CMS) based on PHP and MySQL. During its development, special attention
has been paid to making the SMILE website as smartphone/tablet-friendly as possible to create a pleasing mobile web experience to the user while staying aligned with the project identity.
The main objectives in this first period were:
• Introduce the main aim of the project and the objectives towards this aim;
• The presentation of the project results, news, and events participated in;
• Upload publications, promotional and informative material (newsletter, brochure, poster)
and other material.
The main menu of the website is divided into the following sections:
• Home
• Partners
• Project
• Concept and approaches
• Ambition
• Objectives
• Structure of the SMILE project
• Related projects
• Results
• Publications
• Public deliverables
• Private deliverables
• Presentations
• Press releases
• News and events
• Newsletters
• Contact

6.1 Website updates and maintenance
Our marketing and communication plan with awareness of the importance and value of the
site as a source of information foresees its regular update with a variety of content. Hence,
the SMILE website consists an ideal hub to upload any relevant material and inform the public
about SMILE Action activities. One section that we pay particular attention in is the news and

June 2018
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events section where we inform about project’s activities such as the participation in conferences, workshops as well as project’s meeting alongside with photos and information on its
scope and outcomes. Moreover, materials such as flyers, posters, newsletters, and press releases, where visitors can download them, play a crucial role in enhancing the visibility of the
site. Last, as we will further analyse later, after the first-year review, we will upload in the
respective sub-section the public deliverables which are a keystone to our dissemination strategy.

Figure 6 News section of the SMILE website

On the other hand, the website maintenance and technical support is a key priority area in
order to satisfy the website’s uninterrupted operation. As noted earlier, the first version of
the website was built on WordPress 4.8.1, and regular updates brought us to the most current
version (4.9.6). The updates followed the regular updates of the core CMS to satisfy the most
secure operation possible. The same regular update scheme was followed for all plugins used.
Currently, we are under the revision of our privacy and cookies policy in order to satisfy the
General Data Protection Regulation (GDPR). This is expected to affect the required consent
for both website visitors and newsletter subscribers.
Table 1 CMS core updates performed

June 2018

Core CMS version

Date of update

4.8.1

Initial implementation

4.8.2

October 19, 2017

4.8.4

November 30, 2017

4.8.5

January 16, 2018
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4.9.3

February 11, 2018

4.9.4

February 16, 2018

4.9.5

April 8, 2018

4.9.6

May 21, 2018

740931–SMILE

6.2 Website performance
Immediately after the launch of the SMILE Action website, we started using the Google Analytics service to answer questions such as how many and who our visitors are or where they
come from, and generally to comprehend the sources of our web traffic with a view to
increasing the number of the website visitors.

Figure 7 Basic insights of the website

The SMILE Action website had more than 700 visitors, as shown in Figure 7, with most (about
65%) being first-time visitors. Altogether, more than 1100 sessions were performed, and approximately 3,100 pageviews were realised. The average time spent per person for a visit was
over two and a half minutes, and the percentage of single pageviews on the site (bounce rate)
reached a sufficient percentage of 58,49%.
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Figure 8 Geographic distribution of sessions recorded

Figure 9 General overview of SMILE website and page analytics

Figure 9 illustrates a timeframe that shows the exact date when site visits were made, allowing
us to assume that they are related to specific events or updates. As for the countries from
which visitors accessed the SMILE website, the majority, unsurprisingly, is identical to the partner countries. However, there is a non-negligible percentage of visitors coming from the
United States of America and Canada (approximately 13%), which are significant markets for
border security and related technologies solutions, showing that our visibility efforts, such as
participation in conferences in North America, are starting to pay off and motivate us for more
similar actions.
As already mentioned, the site had more than 3,100 pageviews with the average time that all
visitors spent on a single page to be 1 min and 28 seconds, which could be considered as
enough time for our visitors to read a post. Web pages with the most traffic are, as anticipated,
the home page, followed by the partners’ synthesis, project’s blog, SMILE Action blog respectively.

June 2018
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Figure 10 SMILE website users' funnel

Figure 11 SMILE visits' acquisition channels

The analytics show that the main channels that send visitors to the SMILE site are search engines, such as Google or Bing, which guide visitors to our site after searching, followed by
visitors on direct access to the website URL, and by visitors guided to the site through social
networking sites. Last, the allocation of the devices through which the visits took place shows
that a worth mentioning portion of the visits (≈16%) performed with the use of handheld devices justifying the decision on making the website as mobile friendly as possible.
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Figure 12 Sessions realised by device

7. Social media accounts
SMILE Action is using social media networking to forge relationships with external and internal
stakeholders and form communities that interact to identify challenges in the field of border
security and develop innovative solutions to alleviate them. In this spirit, since the beginning
of the project, we established a social media campaign that creates the necessary awareness,
communicates project’s activities, results and expected impacts, and encourages the public to
interact.

7.1 Twitter
SMILE Twitter account, accessed under https://twitter.com/smile_h2020, along with the website is considered to be the most significant online channels for conveying short messages to
provide updates on project’s news and events, the relay of relevant industry and scientific
news and trends, to build synergies with other H2020 projects, and inviting all interested parties to submit their questions or make suggestions. Besides, it plays a very important role in
the website traffic directing users who would like to know more about our project and partners.

Table 2 Twitter statistics

Twitter Metrics
Tweets
Followers

Value
218
120

Attributes
•
•
•

Following
Profile visits

June 2018

24 H2020 Projects
20 technology industries
and solution providers
Six organisations

283
2354
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64857

Total number of times users
saw tweets on Tweeter
1062
Total times of times a user
has interacted with a tweet.
This includes all clicks
anywhere on the tweet,
retweets, follows and likes.
1.63%
The number of engagements
divided by the total number
of impressions
Moreover, we are ready to go Earned 2712 impressions, 71
🚀!!
@georgios_stav
of engagements
@CERTHellas
is
opening
@smile_h2020 2nd plenary
meeting!!
Stay
tuned!
#BorderControl
#Biometrics
#H2020
pic.twitter.com/szmJE0eIAC

During the first twelve months, SMILE account in Twitter was very active with well over 210
tweets with a variety of content. Till this moment, SMILE account has almost 120 followers
which among them there are many H2020 projects, official European accounts, security and
biometrics technology industry, the research community, and influencers in the fields of biometrics, border security and cybersecurity. Apart from this, we follow 280 carefully selected
accounts which will help to have a domain tailored newsfeed and promote potential synergies
with other entities. Finally, in order to increase the visibility of the SMILE Action and the engagement rate, we consistently used a plethora of hashtags, as described in the D9.1 deliverable.

Figure 13 SMILE's top tweets
June 2018
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Figure 14 Twitter audience insights

As shown in the above figure, the main interests of the followers of SMILE Twitter account are
tech news, business news, leadership and computer news, directly proving that the addressed
audience is highly relevant to the scope and the project thematic. This fact, along with further
qualitative insights, leads us to maintain and further strengthen this momentum, especially in
times when SMILE will participate in a variety of events in order to capitalise it in terms of
visibility, feedback, and possible collaborations.
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7.2 LinkedIn
The
SMILE
Action
company
page
at
LinkedIn,
accessed
under
https://www.linkedin.com/company/smile-smart-mobility-at-the-european-land-borders/,
was created at the same time as the Twitter account, and serves as an additional platform to
inform about the project’s activities, disseminate shareable content beneficial to our
audience, introduce the services we have developed, to find people that could contribute in
our research, and to improve our ranking in search engines. The basic idea of its use is to
broaden the contact base and raise the awareness of the SMILE activities among experts and
researchers in related fields.
Table 3 LinkedIn statistics

LinkedIn metrics

Value

Attributes

Updates

20

Followers

33

Impressions

11036

The number of times all updates were shown to
LinkedIn members

Engagement rate

3.61%

The average number of interactions, clicks and followers acquired divided by the
number of impressions

Pageviews

240

Top update

‘Happy to announce that Zoltán •
Székely of the Hungarian Na- •
tional Police will present the
SMILE - #H2020 project at #connectID18…’

1746 impressions
22 clicks

Figure 15 Visitor demographics per industry
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8. Dissemination events
The presentation of SMILE project in events like conferences and workshops is of the utmost
importance regarding dissemination purposes due to the participation of scientists, industry
experts, policymakers, and governmental institutions. Attending carefully selected events is a
highly effective way to create awareness of project’s aspects and novel approaches, and as
the project advances, its findings and technical outcomes. Additionally, it could be considered
as an opportunity to engross the attention of potential stakeholders and be a starting point of
synergies with relevant projects and other entities. To this moment, SMILE Action has been
presented in four external events with details provided below:

Workshop: FRONTEX Industry day - Biometrics on the move 2018
Website: http://btn.frontex.europa.eu/events/industry-day-biometrics-move-2018
Date and place: April 27, 2018, Warsaw, Poland
Description and goals: The SMILE project, which is supported by the European Commission in
the context of the Horizon 2020 Programme and is aimed towards delivering a series of lowcost technological solutions for the efficient management of land border control points, participated in ‘FRONTEX Industry day - Biometrics on the move 2018’ organized by FRONTEX,
on April 25th in Warsaw, Poland. The workshop aimed to exchange ideas about new and
emerging biometric authentication applications.
The SMILE Action, represented by Mr Georgios Stavropoulos of CERTH, presented the project's
ambitions, targeting the development of an integrated solution for border crossing points,
friendly both for travellers and border officers, which will employ existing and novel technologies to increase the efficiency of these control points. Moreover, a description of the SMILE
overall architecture was given, focusing on key technologies upon which the SMILE project is
expected to build, including homomorphic encryption mechanisms, PUF-based security solutions, cloud trust protocols, embedded security elements for data storage and exchange and
so forth.
Outcomes: The SMILE project was well-received and attracted considerable interest from the
organisers of the industry day, as it attempts to provide a viable solution to a series of challenges commonly encountered by EU travellers and professionals alike, and to enhance
Europe's security against external threats simultaneously.

Conference: Connect ID 2018 - An Exploration of Physical and Digital Identity in the
21st Century
Website: http://www.connectidexpo.com/conference-information/
Date and place: April 30, 2018, Washington, D.C., United States of America
Description and goals: Connect ID, powered by Science Media Partners and the International
Biometrics and Identity Association (IBIA), is one of the world’s biggest events dedicated to
all aspects of human identity technology and its implementation in the digital, mobile, and
physical domains. Connect ID’s mission is to explore how secure identity technology is
June 2018
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enhancing authentication, wherever it is used from aviation and border control to healthcare,
finance, education and countless other markets with the main challenge being to understand
how these systems can be used in a natural and frictionless manner, yet credible and sensitive
to privacy concerns.

Figure 16 Dr Székely Zoltán of HNP presenting SMILE project at Connect ID 2018

Police Major Dr Székely Zoltán of the Hungarian National Police presented SMILE Action in the
session called “Smart mobile devices: Empowering borders – Technical challenges and Opportunities for Mobile ID” with the main title of the presentation being “European innovation for
smart land border mobility”. Its main points were: (i) SMILE’s role to facilitate regular migration and cross-border travel across Schengen borders, (ii) general introduction to public-private partnership in H2020 Secure Societies EU Research Program, and (iii) HNP in the protection of Schengen borders during irregular migration crisis. Particular attention has been paid
to the way in which the use of mobile devices, and through them, the use of biometrics, can
facilitate border control and passenger processing at BCPs.
Outcomes: The overall reaction to the presentation has been exceptionally positive, especially
when considering the fact of the presence of major technology industries in the event. Its
content struck up a fruitful conversation especially around of concept of pre-registration and
its applications such as the further advance of super-fast lanes for cars which SMILE aims to
introduce at land border crossing points. Besides, a sound clip1, which is functioning as the
conference proceedings, along with the presentation2, are hosted on the connect ID’s website,
and they are available to access allowing the further dissemination of the SMILE scope.

Workshop: FRONTEX workshop on EU funded border security research projects 2018
Website: http://btn.frontex.europa.eu/events/conferences-and-workshops
Date and place: June 14, 2018, Warsaw, Poland.

1

http://www.connectidexpo.com/conference-proceedings-2018/#.Wyt03oiFOUl

2

http://www.connectidexpo.com/creo_files/default/3.50_zoltan_szekely_connectid2018.pdf
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Description and goals: FRONTEX is “tasked to proactively monitor and contribute to research
and innovation activities relevant for border control and to keep the European Parliament,
Member States and the European Commission informed of new developments – including advanced technology - in the field of border management”3. Hence, their purpose is to introduce
to the border control domain new products, processes, methods and services that are more
efficient and effective. Part of this endeavour is to organise meetings once in the beginning,
once in the middle, and finally, at the end of the life cycle of EU funded projects on border
security, that will bring together European research community with border control practitioners.
The aim of this workshop dedicated to the border security EU funded projects was to present
to the targeted audience the Action (e.g. what is it about, what are the objectives or the implementation plans), but also to discuss with border guard community and receive their valuable feedback. Mr Georgios Stavropoulos of CERTH presented a general overview of SMILE
Action scope and challenges that we must cope with and continued with the presentation of
SMILE use case scenarios and especially focusing on the pre-registration concept as it is an
important part of our value proposition.

Figure 17 SMILE presentation in FRONTEX workshop on EU-funded projects

Outcomes: Overall, the perception of SMILE was good and raised awareness amongst the nine
H2020 projects and the fifteen border authorities who attended the event, considering their
remarks and extensively discussing over our approach. The projects that participated were
BODEGA, EWISA, SAFESHORE, RANGER, SUNNY, FOLDOUT, TRESPASS, and PERSONA which
with some of them we held preparatory talks exploring the possibility of near future cooperation on common issues in order to speed-up the accomplishment of our objectives.

3

https://frontex.europa.eu/research/role/
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Workshop: 1st International Workshop on Research & Innovation for Secure Societies - RISS 2018
Website: https://www.comms.ro/workshops.html
Date and place: June 15, 2018, Bucharest, Romania.

Figure 18 Georgios Stavropoulos of CERTH presenting SMILE project at RISS 2018 workshop

Description and goals: This workshop organized by Politehnica University of Bucharest, Military Technical Academy “Ferdinand I”, and Serviciul de Protecție și Pază (The Protection and
Guard Service), which is an active member of SMILE consortium, under the context of the 12th
International Conference on Communications – comm2108. The conduct of this workshop
was aimed at “bringing together academics and industry researchers, end users, law
enforcement agencies and civil society groups to exchange experiences and explore multidisciplinary and interdisciplinary areas where additional research and development is required to
identify possible collaboration and address the social impact of such research technologies”4.
SMILE Action, represented by Mr Georgios Stavropoulos of CERTH, had the opportunity to
reflect the most recent challenges at the external European borders, the main aim of the project and our actions toward its completion, as well as to highlight its expected outcomes. An
additional goal of this workshop was to come in touch the representatives of the other H2020
projects (VICTORIA, RED Alert, Safe Shore) participating there and to exchange views on common areas.
Outcomes: The presentation received positive reactions, while the graphic material regarding
the use case scenarios helped the interaction with the participants, resulting in a constructive
discussion of how efficient and secure border control could be combined with an as much
unhindered flow of people as possible, which could be considered a valuable input for the
further refinement of the use cases scenarios. Moreover, we compared notes with other projects’ delegates in relation to best practices in technical implementation phase that will lead
to a smoother validation pilots realisation.

4

https://www.comms.ro/index.html
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9. Scientific Publications
The presence of SMILE Action in scientific publications throughout the first year of the project
was not, as expected, impressive due to the initial phase of the project and consequently the
lack of scientific results. Nevertheless, the following papers have submitted:
Centre for Research and Technology Hellas (CERTH): "Facial soft biometrics detection in the
wild", M. Vasileiadis, G. Stavropoulos, D. Tzovaras, IEEE Transactions on Information Forensics
and Security (Impact Factor: 4,332)
Norwegian University of Science and Technology (NTNU): “Privacy framework based on
GDPR for smart mobility in EU land borders”, M. Abomara, S. Yildirim, 5th International Conference on Information Systems Security and Privacy, Prague, Czech Republic (to be submitted
soon).

10.SMILE Action field visits
On March 3rd and April 12th, the SMILE partners visited the Romanian – Hungarian Border
Crossing Point at Nădlac and the Bulgarian - Romanian land border In Ruse respectively, reaching this way a critical milestone. Through these visits we sought to: (i) collect a plethora on
information on border control procedures in a relatively short period of time, (ii) get
acquainted with the actual operating conditions and dynamics of the borders and their
evolution, (iii) uncover the user requirements to be able to design our system in the most
effective way, (iv) get feedback, suggestions and recommendations to address the challenges
faced by border guards

Figure 19 Discussion with HNP officials on border check procedures and the SMILE Action perspective

On the other hand, it was equally important to introduce the end-users to the SMILE concept
by providing visual material and carry out face-to-face dissemination of ambitions, objectives,
technological innovations that our Action seeks to bring to the field of land border control,
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minded that end-user awareness could contribute to having a better idea about the pilots and
at the same time to disseminate themselves the SMILE developments and results.

Figure 20 Visit at Bulgarian - Romanian BCP in Ruse

11.Target groups approached
The SMILE consortium during this first year of the project came into contact with a variety of
entities that may be interested in the successful implementation of the Action or may influence the development and achievements of the project's objectives. In this chapter, we outline the main target groups we have approached:
i) Border authorities are operational services which have the task of conducting procedures,
often using technological means, which apply to persons and objects crossing the border
to ensure compliance with laws and regulations. To the same target group, we include
FRONTEX - European Border and Coast Guard Agency which its mission “is to promote,
coordinate and develop European border management in line with the EU fundamental
rights charter and the concept of Integrated Border Management”5. The SMILE action has
approached a significant number of representatives of border management through all external events, in which SMILE action was involved, as well as by visiting border crossing
points. Specific numbers about their numbers could be found at table X.
ii) Technical solutions providers (Industry) such as companies operating in the field of identity management, biometrics, mobile device manufacturers, ICT systems, cloud computing
and cybersecurity.
iii) Other European research actions, national projects and organisations currently engaged
in relevant research areas to disseminate SMILE activities and results. At this time, we have
tracked and performed networking activities with several related projects.
iv) Research community – academia focusing on various border control aspects, such as biometrics, soft biometrics, big data, data protection and privacy protection, face recognition
algorithms and so on. The SMILE consortium explored the possibility of cooperating with
some academic institutions with the results of this initiative expected soon.

5

https://frontex.europa.eu/about-frontex/mission-tasks/
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v) General public.
Table 4 Quantitative and qualitative assessment of our activities

Type of activities

Number of participants/audience

Conferences & Workshops
FRONTEX Industry day – Biometrics on the • Industry: 25 persons
move
• FRONTEX officials: 15 persons
Connect ID 2018

• Technical companies, law enforcement,
industry, sales managers and researchers: about 80 persons in the room

FRONTEX workshop on EU funded border • Border authorities from EU MSs: 15
security research projects
• EU funded projects: 9
1st International Workshop on Research & • Scientific community: 50 persons
Innovation for Secure Societies - RISS 2018
• EU and national funded projects: 6
Pilot site visits
Romanian – Hungarian & Bulgarian – Roma- • Border Guard officials: 20 persons
nia land border crossing points
Website
Public

• 710 users/ 1100
pageviews
• Downloads: 147

sessions/

3100

Social media
Twitter (public)

• 120 followers, 2554 profile visits,
• 64857 impressions, 1062 engagements,
1.63% social engagement;

LinkedIn (public)

• 33 followers, 11036 impressions,
• 3,61% social engagement.

12.Plan for SMILE second year
The second year is aimed at further raising the visibility of the SMILE project to the targeted
audiences, given the fact that this will be a transitional phase where general promotion will
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gradually be balanced by more specific communication on the such as technical solutions development, milestones reached, major conferences attended, scientific papers released and
so on. Hence, the following activities are expected to take place:
• Become a member of organisations or communities operating in the border management
field or relevant scientific areas such as biometrics, digital identity management, risk analysis, data fusion and so forth.
• Publish project’s results in conferences and scientific journals
• Take part in activities organised by other H2020 projects on the field of border security
• Issue press releases in the appropriate circumstances
• Participate in at least eight external events
• As more tasks, especially technical ones, are to be launched in the coming months, and
more activities are taking place, we look forward to increasing the number of news produced in order to enrich the content of the website and thus increase traffic.
• Get more e-mail subscribers
• Continue the effort to increase followers and impressions in Twitter and LinkedIn
• Publish two newsletters at month 18 and month 24.
• Update the brochure and poster to be more technically oriented.

13.Conclusions
In this report, we described the progress achieved in relation to the dissemination and communication activities carried out by SMILE Action partnership throughout the first year as a
part of the endeavour to realise the dissemination strategy outlined in deliverable D9.1. More
specifically, we demonstrated activities related to tools (brochure, poster, press release,
newsletters and so on) and several online and off-line channels (website, conferences, workshops, social media and so forth) we used to ensure the widespread of the project aim, objectives and expected outcomes. In addition, the measurable results of our dissemination actions
show that the goals set in the dissemination and communication plan and the Description of
Action are currently on track to be achieved within the given timeframe.
All SMILE partners commit themselves to further actively engaging in dissemination and communication activities by using the work already done through the establishment of tools and
channels, to support the additional needs as SMILE project moves to the more operational
stages.
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